AGAC-NAAC/ IIST/ Meet-01

Minutes of Meeting
Accreditation Grievances Appeal Committee (AGAC)

Date: 02/04/2025
Venue: Admin Council Hall, IIST
Agenda: Preparation of recommendations for the appeal to NAAC reaccreditation

Actions/Terms of reference: Oversee the possible areas of improvement, review
of documents (SSR & DVV) ‘and preparation of supporting data and justifications

................................................................................................................................

Members of the committee

1. Dr. Sheeba Rani, J Professor, Avionics . Chairperson
2. Dr. Subrahamanian Moosath, Senior Professor, Mathematics ~ Member
3. Dr. Nirmala Rachel James, Professor, Chemistry Member
4.  Dr. Deepak T. G, Professor, Mathematics Member
5.  Dr. Lekshmi V Nair, Professor, HSS Member
6.  Dr. Jobin Cyriac, Professor, Chemistry Member
7. Dr. Gomathi N, Professor, Chemistry Member
8.  Dr. Prathap C, Professor, Aerospace Engineering Member
9.  Dr. Chris Prema S, Associate Professor, Avionics . Member
10. Dr. Kaushik Mukherjee, Assoclate Professor, Mathematics Member
11. Dr. Ramiya A M, Associate Professor, ESS _ Member
12. Dr Sam Noble, Assistant Professor, Aerospace Engineering Member
13. Shri. S. Ramanathan, Deputy Registrar, Establishment Member
14.  Dr. V. Sennaraj, Deputy Registrar, Academics Member

15. Dr. Sooraj V S, Associate Professor, Aerospace Engineering Member Secretary

All were Present in the meeting

Prof. Kuruvilla Joseph, Coordinator-IQAC welcomed the members and described the
responsibilities /terms-of-reference assigned to the AGAC committee. It was also
informed by Prof. Kuruvilla that IIST is planning to have an appeal on the quantitative
(QnM) matrix, though we have qualitative (QIM) and quantitative (QnM) matrices for
NAAC assessment. This proposal is based on the fact that appeal to QIM may invite
an additional visit of peer review team and its probability of improvement is highly
limited (as per the interaction with experts like Dr. Simon). Moreover, QnM is based
on data submission and carries 70% weightage, for which the appeal possibilities can
be explored based on some of the deviations noticed in our submitted SSR and finally
published NAAC-DVV.
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Dr. Anilkumar, Chairman- SSR preparation committee /co-coordinator- IQAC and
Dr. Sheeba Rani Chairperson, AGAC presented a preliminary version of the possible
areas of improvements noticed in QnM matrix, with a comparative statement of SSR
and DVV. This presentation is attached as Annexure 01 of this minutes.

As it is the first sitting of the committee, it was decided to form the following task
teams (sub-teams) to have a detailed review of listed criteria in Annexure 01 with
verification of the relevant documents and suggest the opportunity of improvement in
the score.

Task Team Criteria to be First Level Review & Second Level
reviewed Document verification Verification
S and recommendation /Vali(_IaEi@ a
Team -1 (1.3.2) Dr. Sheeba and Dr. Moosath and
Dr. Sam Noble Dr. Lekshmi Nair
Team-2 (2.1.2) and (2.4.1)  Shri. Ramanathan and Dr. Deepak T G
Dr. Sennaraj
Team -3 (3.4.4), (3.4.5), Dr. Nirmala, Dr. Ramiya, Dr. Jobin,
(3.4.6) and (3.4.7) Dr. Kaushik Dr. V S Sooraj,
Dr. Sam N@Ie
Team -4 (6.3.3) Dr. Chris and Dr. Gomathi  Dr. Pratap C

The sub teams shall present their review comments and recommendations in the
next meeting of AGAC tentatively scheduled on Monday, April 7, 2025.

Prepared by
Dr. V S Sooraj, Aerospace-IIST
Member Secretary- AGAC-NAAC

Approved by

Dr. Sheeba Rani
Chairperson, AGAC-NAAC Co-ordinator; IQAC, IIST
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1.3.2 NUMBER OF CERTIFICATE / VALUE-ADDED COURSES / DIPLOMA PROGRAMME/
ONLINE COURSES OF MOOCS [/ SWAYAM [ E_PATHSHALA{ NPTEL ETC. WHERE THE
STUDENTS OF THE INSTITUTION HAVE ENROLLED AND SUCCESSFULLY COMPLETED

Grade CGRM
4 3 2 1 )] Values Bemarls | Appeal
Sell | MAAC sell | MAAC

»=50 | 40-580 | 20-40 | 3-20 | <3 51 51 4 3 0 |120 | 9 (Changed()| 1 3
2 132 Number Oft  Institutional program . Courses of sanying Online courses opted by

rtificate / value-added  brochurc/motice for Add on durations (a1 lcast 340 contact sndents which nre nat

ourses |  Diplo CertificaleValue added bours}, ikat arc optional, and offered by the

programs with course modules| offcred ingtitutions arc not 1o be

ogramme/ onlin

and oulcomes : . considered
of MOOCS A sy of stdents and the T s o NiEpealcamariagisst
AYAM / e_Pathsha sitendance shect For the sboye development of the students, will be comsidered

L otc. where mentioned programs
tudents of th Evidence of course

campletivn, like couree
Itution have enrolled campletion cenificate ¢lc.

2.1.2 Percentage of seats filled against reserved categories (SC, ST, OBC(,
etc.) as per applicable reservation policy for the first year admission year-
wise during the last five years

Grads DGPA
+ 3 F] 1 [} Values Remarls | Appeal
Soff | NAAC Self | NAAC

>=80 | 70-80 | B0~70 |40-60| <40 | 824 | 824 4 3 5 20 15 |Changed (-)| 2 a5

[2.1.2 Percentage of seots filied & Copy of the letter issued |1, Include only those reserved
inst reserved categovies [5C, by the Siate govt. or atcgories an spocified by the
ORC. ec.) atipes cpplicahl e Swate/Contral Government
reservation policy for the first Indicating the resorved |, b baalon.
year odmission year-wise during categorica(SC, 5T,
the lost five yeors OBC, Divyangjan, etc.) | 2 Only those scnts filled

to be considered as per aguing the gquoin should be
the stute rule [(Tranzinicd | counied here,

copy in Englizh 10 be
ooy bded an applicahic)

& Final ndmiscian lise
indicating the category
#s publizhed by the HEI
and endorsed by the
compelent authority.
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2.4.1 Percentage of full time teachers appointed against
the number of sanctioned posts during the last five years

Grade cGPA l
4 3 2 0 Values -— Remarls | Appeal
Self | NAAC Self | NAAC
»>=90 | 80-90 | 70-80 |50-70| <50 | 97 85 3 3 (10| 30 | 30 [Raiseto wu{ 3 | 35
]
A.1 Percentage of full time ¢ Sanchon letters Appointment letter of Merc appointment letters
eachers appolnted agoinst the indicating number of | sefected teachers will be provided in regional
umber of sanctioned posts posts sanctioned by the | sought during the DVV language cannot be
uring the last five years competent authority clarification. considered
(including Management All full4ime 1cachers =\
sanctioned posts). with at least 90% prescribed A
workload should be counted
as full-time teachers

3.4.4 Number of research papers published per teacher in the
Journals as notified on UGC website during the five year

Grada CGRA
4+ 3 2 1 0 Valoes Remarls | Appeal
Sell | NAAC Sel | NAAC
Raise to
>«10 | 710 | &7 | 14 | «1 | 1127 | 923 | 3 3 20 | 60 60 [ AC s | 88
3'4‘4- Number of * Listand lmks of the papers | pyplication of the authors with Incompletc entrics will mot
research popers published in joumals listed | 1yuinion affiliation willbe | be considercd.
ed per teather in UGC CARE ligt and it red T a93cs i ot o g
o Link to the institutional years only. It details given are nat
S oF website where the firs complcte with the _
podfied on UGC poge/full paper (with authos T S ICicTpective
welisite during the and affiliation details) is publication will
five years published 0t be considered,

e Link re-direcling to journal
source-cite website in cae
of digital joumals

Apart from the above:

# Provide Links for any other
relevant document (o
suppert the cloim {if any)
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3.4.5 Number of books and chapters in edited volumes
published per teacher during the last five years

Grade CGrA
4 3 2 1 (] Values Remarls | Appeal
Sell | NAAC Sell | NAAC
>=10 | 710 | 47 | 14 | <1 | 689 | 374 1 1 10 | 10 10 | IMPROVE
4.5 Numberof  fo  E-copy of the Cover page. Books with ISBN number Publication claimed under
ooks and chopters contcnt page and first page of | only would be considered 3.4.5 not to be included in Ihis1
edited volumes the publication indicating The details of sclect metric.
ublished per ISEN number and year of publications would be sought
r during the publication for books/chapiers| during the DVV clarification
st process, if the data is large.
feeyears o List of chapcrbook with the | poginy bupicoion b
links redirecting to the source | and publisher name should be
website, mentioned

3.4.7 Bibliometrics of the publications during the last five years based

on average Citation Index in Scopus/ Web of Science/PubMed

Grade OGPA
4 3 2 1 o valuss |- | Remarls |Appent
Salf | NAAC Self | NaAC
»=10 510 2-5 0.5-2 | <0.5 15 6.62 3 3 20 60 60 Nme [ ] M‘{ 6 75

4.7 Bibliometrics | Bipliometric of the The data for this metric
f the publications publications: citation report will be fetched by
uring the last five for the last five calendar years | INFLIBNET directly

based on counting backward from SSR The HEI can seek
verage Citation submission date to be clarification for the data given
ndex in Scopus/ Web|  Uploaded by INFLIBNET through the
f Science/PubMed portal only.
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&

6.3.3 Percentage of teachers undergoing onlinef face-to-face Faculty Development Programmes
(FDP){ Management Development Programs (MDP) during the last five years (Professional
Development Programmes, Orientation/induction Programmes, Refresher Course, Short Term

Course )
- Grada CGPA
Il 3 z 1 o Vahuag Romoark | Appeal
Sof | MAAC Eolf | MAAC
»<6d | 40-60 | 2540 | 2025 | <30 | 202 | B9 o o & a 0 |RacewNAAd 10 | B

. R.:'Er-_-:belr course'Facully One wacher arending Atending seminars |
Orientation or ather more than one professional invited 1alks are nol 1o be
Programimes as per development Program in a year| oonsidersd
UGC/AICTE stipulated o be counted a5 one anly. Programs of dumtion less
periods, o participated by If the dnta is lavge than those stipulated by
icachers year-wise. documents relojed to specific UGC/AICTE or one wer

tcachers will be sought during will not be considered.

¢ E-copy of the cestificates of | the DYV clanfication.
the program atended by FDP less than 5 days will
teachers. nod be considered

Annual reports highlighting
the progrummes uodertaken
by the cachers
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As per the original documentary evidences submitted in SSR, the average number of
faculty appointments happened during the assessment period is 98.

Thus the percentage of full time teachers appointed against the number of
sanctioned posts = 98/104 = 93.33.

At present NAAC has considered only 85 as the percentage value against this
criterion.
Impact:

The aforementioned change from 85 to 93.33 will make a change in grade from 3 to
4 (with a weightage of 10); which will add (1x 10) = 10 points to the Criteria-wise

weighted grade point.

Grade Setting: L4 3 2 1 ¢

»>=90 | 80-90 | 70-80 | 50-70| <50

Suggestion: We may proceed with the appeal of this criteria, expecting NAAC to
accept the evidences getting uploaded.

Criteria 3.4.4: Number of research papers published per teacher in the journals as
notified in UGC website during the last five years

Observation: From the submitted .data in SSR, it was re-verified that 1005
manuscripts in our list are part of UGC CARE list (year 2023) (or) Scopus (or) Web of
Science, which include highly reputed journals with good impact factors.

It was observed that the number of manuscripts considered by NAAC is only 914 in
the DVV for quantitative assessment.

The number of research papers published per teacher is only 9.23 as per the present
NAAC assessment. However, it is expected to be at least 10.15 (with a maximum

faculty count of 99).

Impact:

The aforementioned change from 9.23 to 10.15 will make a change in grade from 3
to 4 (with a weightage of 20); which will add (1x 20) = 20 points to the Criteria-wise

weighted grade point.

Grade Setting: L4 3 2 1 0

>=10 | 7-10 4-7 1-4 <1
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Grade Setting: |

40-60 | 25-40 | 10-25| <10

Suggestion: This criterion need not be considered for appeal.

.......................................................................................................................................

Expected Improvements in Grade Value with the
aforementioned appeal considerations

Present Score

Criteria Weightage Criteria-wise weighted | Criteria-wise grade point
grade point average
01 150 535 3.57
02 200 718 3.59
03 250 780 3.12
04 100 320 3.2
L 05 100 350 3.5
06 100 371 3.71
07 100 395 3.95
TOTAL 1000 3469 3.47

Possibility 01: If we score positively for all the three criteria (1.3.2, 2.4.1 and
3.4.4); after appeal;

Criteria Weightage Criteria-wise weighted | Criteria-wise grade point
grade point average
01 150 535430 3.77
02 200 718+10 3.64
03 250 780+20 3.2
04 100 320 3.2
05 100 350 3.5
06 100 371 3.71
07 100 395 3.95
TOTAL 1000 3469+60= 3529 3.53

Possibility 02: If we score only for criteria 1.3.2 and 2.4.1 after appeal;

Present Score
Criteria Weightage Criteria-wise weighted | Criteria-wise grade point
grade point average
01 150 535+30 3.77
02 200 718+10 3.64
03 250 780 3.12
04 100 320 3.2
05 100 350 3.5
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Possibility 06: If we score only for criteria 2.4.1

Present Score
Criteria Weightage Criteria-wise  weighted | Criteria-wise grade point
grade point average
01 150 _ 535 | 3.57
02 200 718+10 - 3.64
03 250 780 3.12
04 B 100 320 3.2
05 100 - 350 3.5
|06 100 371 3.71
07 100 395 3.95
TOTAL 1000 3469+10= 3479 3.48

Possibility 07: If we score only for criteria 3.4.4

Present Score
Criteria Weightage Criteria-wise  weighted | Criteria-wise grade point
grade point average
01 150 535 3.57
02 200 718 3.59
| 03 | 250 780+20 L 32 ]
04 100 _ 320 3.2
05 100 ] 350 3.5 -
06 100 371 3.71
- 07 - 100 395 3.95
TOTAL 1000 3469+20= 3489 3.49 _

Recommendation:

Expecting a positive outcome, as Ilste«/bove, appeal can be attempted for criteria
1.3.2, 2.4.1 and 3.4.4.

Prepared (based on the review of committee) py,
Dr. V S Sooraj, Aerospace-IIST
Member Secretary- AGAC-NAAC

Dri-Sheeba Rani Prof. Kuruvilla Joseph

L}
Chairperson, AGAC-NAAC - Coordinator; IQAC, 1IST
). /Baninge

APR 2025

s, iR a
Dlrecl"qg, bl Suhiar Banerjee
frereres, AT

Director, IST

Approved’
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